
MUNICIPAL COUNCIL



• Can do only 6 things with libraries: 

• 1.) Pass the bylaw for creation of a library board. 

• 2.) Appoint the library board members. 

• 3.) Approve the amount of money going to the Board.

• 4.) Pass bylaws for the board. 

• 5.) Receive the financial report from the Board for 
information purposes, and appoint an auditor. 

• 6.) Decide whether to join a regional system. 

Council . . . 



• Build a strong relationship with municipal council.

• Work consistently with council, just as the council needs

to support the board.

• Make council aware of its needs and issues, council will

be unable to address them.

• Ensure council will be open to the board’s input on

recruiting new trustees.

The Board needs to . . .



• Are usually appointed to the library boards.

• May choose to vote one way at a library Board meeting –
because that is what’s best for the library.

• May choose to vote another way at the town council meeting –
because that is what’s best for the town.

• Are supposed to be acting on behalf of the library board when
they attend library Board meetings.

• Are not allowed to appoint alternates to a library Board
meeting (this may be different for some regional library
systems).

Councillors . . . 



• The council usually does not have much to do with
recruiting the library board.

• They often let the library Board do its own recruitment,
after which the Board sends lists of people willing to sit on
the Board.

• The council generally approves the appointments.

Appointment Process



•1.) Council may not understand that the

library Board is autonomous, and instead

treat the board members like their own staff.

•2.) Council may appoint the board and not

recognize the library service as a town

service, just as the police department, snow

removal, and so on are town services.

Two issues may arise . . . 



• Council can approve – Under the Libraries Act – someone to sit
on the Board for up to a three-year term, and up to nine years
consecutively.

• If you have nine consecutive years on the board, you need to be
approved every single year thereafter.

• In some cases, Board members may appointed for 15 years, and
no one has realized or noticed that they are not technically
supposed to be there anymore.

• To be relevant, libraries, and library boards, need to continue to
reflect the demographics and the needs of the community. New
people bring new perspectives and ideas to the table.

Term Limits



•Whether you have been a Trustee for a

week or a term, are preparing for your

first Board meeting or your 15th, there is

always room to grow!

Conclusion


